P.Q’s Board Meeting Monday, January 7, 2008
Location:  Starbucks, US 19, Clearwater

The Board meeting was opened by new President, Cathy Starman at 7pm.  Members present:

Executive Board:  Cathy Starman/ Pres., Susan Herman/ VP, Robin Van Scoy/Treasurer, Lori Lewis/ Secretary, Pam Evans/Outgoing Treasurer

Committee Chairmen and Members: Roni Hunt and Pat Dearth /Programs, Membership/Penny Black, Norma Santiago/Newsletter, Jill French/Mystery Quilt, Carol Clarke/Retreat, Robin Van Scoy/Community Outreach (formerly the Charity Committee)
Cathy went through the committees and we listed the members who are serving on each committee and discussed any openings that may need to be filled.  Lori Lewis will update the website with the latest list of board and committees with the complete list.
The committees and members serving for 2008 – 2009 are:

Programs -  Roni Hunt, Pat Dearth, Cathy Leitner, Becky Madasz
Retreat 2008  - Carol Clarke  (Date April 4-6, 2008)
Community Outreach – Robin Van Scoy, Lori Lewis, Jinene Harvey, Sharon Kalinowski, Melanie Taylor, Sandra Martin, (Soldier Quilts project - Maureen Wallace and Carol Clarke)
Newsletter – Norma Santiago

Membership – Penny Black, Pauline Mallory

Sunshine – Judy Wedekind, Diane Friedman

Secret Pals – Flo Bradbury, Linda Steinport

Brown Bag – Judy Wedekind

Party Blocks – June 2008/ Linda Weingart



Christmas 2007/ Linda Weingart

Mystery Quilt – Jill French, Norma Santiago, Teri Roberts, Kathy Brown, Jill Divins, Barb Saylor

Website – Lori Lewis

Quilt Show – No chair yet.  Members possibly – Linda Maddox, Pam Sprague?

Committee Updates:

Programs – January 17, 2008 Linda Luggen is speaking on Freeform Sashing.  We discussed splitting the payment of Linda’s expenses with Country Quilts and Bears.  A motion was made by Robin Van Scoy that the guild would pay half of the airfare and all of the cost of the lecture.  The motion was seconded and passed.  Cathy Starman will let the shop know.

We will have some sort of service award as recognition for service quilts made during the year.  The exact plan for this is not set yet.

Programs for the year are tentatively set as:

Jan – Linda Luggen

Jan 26th – Sew Day – Outreach/Soldier Quilts

Feb – Mystery History
Mar – Sunnie Malesky

Apr – Happy Apple T-shirt quilt technique

May – Party

May 17th – Mini Retreat/Sew Day

Jun – Renita Sullivan Machine Applique, BOM begins (Shoes & Socks or It’s 5 o’clock somewhere)

Jul – Sale, Social meeting

Aug – Outreach Night

Aug 16th – Mini Retreat/Sew Day

Sep – Malea – Hawaiian appliqué

Oct – Member Trunk Show or Square in a Square speaker (name?)

Oct 18th – Mini Retreat/Sew Day

Nov – Brown Bag reveal at church

Dec – Holiday party

Jan 2009 – Pat Sloan

These are not confirmed yet, just a possible tentative schedule.

Community Outreach – 
· Soldier Quilts work day – Jan 26th at Crossroads Baptist Church.  Members will bring blocks to make tops or completed tops to quilt.

We discussed other projects to be worked on this year.
· NICU quilts of approx. 40” x 40”
· Pillow cases – Renita will discuss last years project at the Jan. meeting
· Carol Clarke will co-chair the Soldier Quilt Project.  We would like to work on projects close to home.  The new project for this term will be the Florida

· Sherriff’s Youth Ranch that we started at the end of last term will be continued

· We discussed whether or not to continue with the 50/50 fund raiser.  We earned $1,243 last year including the silent auction.  After discussion, the board agreed to continue the 50/50.  Sandra Martin will work with Robin on that project.

· Silent Auction – Earned $381 last year.  We will do this again this year, hoping for a better result now that members know what to expect.  Items will need to be in to Robin by the April meeting to be included in the auction.  Auction to be held at the party in May

Secretary/ Treasurer - After discussion, Jill French made a motion that the minutes of the PQ meetings and the Treasurer’s reports be made available online and that a few copies be available at the meeting for members who do not do email.  This would be in lieu of reading these at the PQ meetings.  The motion was seconded, approved and passed.

Sit and Sew/Mini Retreats will be done quarterly.  This year they are scheduled for Jan 26th (Soldier Quilt work day), May 17, Aug 16th, and Oct 18th.

Mystery Quilt – Scheduled for March 15th.  A supply list will be made available at the January meeting by Jill French.  A copy will be forwarded to Lori Lewis and will be made available online at the PQ website.

Membership – Penny discussed wanting to create a booklet for new members that will contain information for new members.  The membership committee is now in charge of keeping the master list of members and contact information as well as any waiting list for membership.  A membership application form is also being created.
Bylaws – Penny Black will chair this committee.  We need to establish an accurate current set of the bylaws and any standing rules.  Some discussion came up about when the membership cap was set and changed over the last 5 years or so.  This is not included in the latest copy of the President’s set of bylaws for the PQs.  Penny agreed to go through the historical copies of the minutes and determine any changes to these bylaws.  Copies will then be distributed to the Executive Board for review.  Any changes, housekeeping updates or corrections would then need to be discussed at a future board meeting and proposals created to present to membership for approval.

Website – Lori will update the website with the current list of officers, chairmen and committee members.  We will have a link to update member email address information.  Mystery Quilt instructions will need to be added to the website.  

Newsletter – Norma will ask any members who do not have email to provide her with a set of SASE (Self addressed stamped envelopes) so that she can mail newsletters to anyone without email service.  This should expedite this needed service.
Retreat – We have a small waiting list for this year.  We are looking into possibly having a second massage therapist since we are getting a very good response to this.  We discussed doing a “Strip” project to make baby quilts at the retreat.  We can have members bring in strips of pastel colors for this project prior to retreat.  Dates for the 2009 were discussed.  Carol Clarke will report back with available dates after speaking with the retreat center for options.  We elected to keep the cabins and possibly add the pool house as well.

Show and Tell – Penny Black will create two sets of colored cards for members to pick up when they sign in to the meeting.  One set will indicate the member will display their show and tell item at the beginning of the meeting and they other set will indicated the member will display their items at the end of the meeting.

Healing Hearts – Lori will add a link on the website for pictures and information on healing hearts blocks in process and new blocks to be made for members.  We would like to keep members informed on the status of the members receiving the blocks as well as communicate information for creating blocks for members in need.

National Quilt Day -  We were contacted by Joan Scaffidi of the Largo Cracker Quilters regarding an event to be held on March 8th which is National Quilt Day.  This will be at Heritage Village in Largo.  There is a building on property there that will have members from various quilt guilds in the area that will be available to teach mini lessons, do presentations or just be available to quilt and discuss our craft with visitors to the village.  We have been asked to man a booth at this event.  We will discuss this at the January business meeting with membership to get participation.
The meeting was adjourned at 9:30 pm.
