Board Meeting July 16, 2009
Country Quilts and Bears

Attendees:

Cathy Starman – President, Susan Herman – VP, Robin Van Scoy – Treasurer and Community Outreach Chair, Lori Lewis – Secretary, Penny Black – Membership and By Laws Chair, Diane Friedman – Sunshine, Roni Hunt – Programs, Pat Dearth – Block Exchange Chair and Nominating Committee member
Financial Reports - Discussion was held regarding the disclosure of guild financial status to membership. The board previously submitted to membership the proposal of having financial information and minutes posted to the guild website to help streamline meetings and to shorten the business portion to allow longer time for presenters. This was passed and has been followed since that time. Some members are feeling like they are not getting the information or opportunity to discuss the financial data due to this change. Following thorough discussion by the board membership, we will propose a vote to membership in the September 2009 meeting that we return to reading the financial reports in the business meetings again. The information will also be posted on the website for access by membership.

Nominating Committee – The committee consists of Sharon Kalinowski, Pat Dearth, Elaine Rice, Mary Ann Leonard and Jill French. They will have a slate to present to membership at the October Business meeting and the election will be held at the November meeting (with Brown Bag). Officers start serving office effective January 2010. Cathy Starman will contact the Nominating committee members to have them begin creating the slate.

Programs – Roni Hunt reported that Lynn Wood has come forward to be the Programs Chair for the next term (2010 – 2011). Roni is working with Lynn to make a smooth transition. Carol Hemingsen is serving as a committee member with Lynn.

Job Descriptions - Cathy asked each board member and committee chairs to create a job description that can be made part of a procedures manual. These need to be turned in to her prior to the September business meeting. This information will be used to help membership know what the duties of each position are so they can be informed and to encourage volunteers to serve.  Cathy will contact all committee chairs to ask them to provide her this information.

Sunshine – Diane Friedman, as the current Sunshine chair, will be the contact for all Sunshine needs. Anyone receiving information needs to forward it to Diane for distribution to membership. An updated email distribution list will be forwarded to her and the board by Robin Van Scoy as she already has a current list on hand.

Expenditures – The board agrees the guild will cover the over expenditure of costs incurred on the President’s quilt costs. The board recommends an increase in the budget next year to cover these costs for future.
By Laws – Penny Black is meeting with her committee and is expecting to present the new By Laws draft at the September business meeting. She proposed the membership take the drafts home and have them review it and submit recommended changes. Lori Lewis agreed to make a form on the website where members could submit changes to Penny Black.  After the changes are received, we will have a discussion of the proposed changes at the October business meeting. Depending on the amount of proposed changes and the discussion, a second draft may be required prior to the actual vote by membership to accept the new By Laws. 

A review of upcoming business meeting agendas:

Business portion of the meetings will take approximately 45 minutes to 1 hour.

September 

· Show and Tell Program- Roni

· Present Nominating committee
· Distribute draft of the proposed By Laws

· Vote on change in reporting of financials to membership at meetings and online

· Remind membership that Retreat Deposits are needed to cover the guild deposit

October

· Make It – Take It Program

· Review By Laws Draft changes received from membership

· Present Slate for election in November

November

· Election of officers

· Brown Bag Challenge

· Possible Vote to accept By Laws

December – Christmas Party

Susan Herman announced the mini group, Seville Girls, will be making the party favors for the Christmas Party. We discussed the theme and table decorations.

Banking – Robin Van Scoy read an announcement that our current bank, Colonial Bank, has been served with a “Cease and Desist” order. She asked the board and we all agreed to move our funds to another bank. Robin will investigate and recommend a new bank and make arrangements to move our funds to keep them secure.
Newsletter – Norma Santiago was discussing with Robin, moving the newsletter to every other month instead of monthly. She is not receiving enough information to warrant publishing every month. The board suggested that we needed some communication to membership prior to the meeting on the alternate months. The president, currently Cathy Starman, will send a reminder email on the alternate months. This reminder will include announcing the program, reminders on items to bring to meetings and any other pertinent information for membership.  For the next term, Teri Roberts and Carole Clarke have indicated interest in serving on the newsletter.

Jacksonville Quilt Show – Diane Eberline had volunteered to research a bus for the guild for this year’s show. Susan Herman will contact Diane and will update the board by email. It will be too late to wait for a business meeting to present this to membership if we want to do this and it would need to be coordinated via email and/phone.
Healing Hearts – Pat Dearth will contact Pam Evans for suggestions on Healing Heart blocks for her husband Ron Evans. Pam and Ron will need to live in the Jacksonville area for three months following his lung transplant. We agreed to pass and envelope to membership and collect money to send them a gift certificate to the Old Green Cupboard.

The meeting was adjourned at 9:00pm.

Respectfully submitted,

Lori Lewis – Secretary

