Board Meeting PQ’s August 25, 2008

Starbucks Clearwater, FL  

Roni – Programs

Presented a budget for the programs expected this year.  The costs projected should be okay based on the balance left in the account for programs per Robin.

Changes to the proposed programs budget:

Penny has a program in from West Pasco that we can share in October.

Julie Mainor/Trunk Show Presentation.  Shutterfly is cancelled.  Staying with Penny to save $.

Pat Dearth will be doing a block swap quarterly.  This will be done in the “back” of  the room, not requiring speaker time.

January 2009 meeting will be a larger business meeting to present some ideas to the group.  This will be called the official Annual Meeting.

Swaps – Heather Harteneck will have a woman coming in from France.  Concerns were discussed about being able to fill the class.
Recognition items to hang on our PQ badges, hang a small chain and hang charms or beads for recognition of service, offices held, etc.  We will collect the badges at the December meeting and present them at the January Annual meeting.  Roni and Robin will work on this together.  Stars for soldier quilts, hearts, other trinkets.

We would like to have Judy Chambers (square in a square) class in 2009.  Perhaps moving the August sewing night to another month and do the square in a square class. She is from Orlando.  Roni will email her for a evening lecture and then do a class day as well.
Considering doing a “bring your best” quilt night for a program.  Do Best of Show awards, viewers choice, etc. that evening.  September meeting.

Present recognition awards at the December party and possibly at the June party as well.

Parties we will try mixing up the seating…perhaps have members draw something at the door that will designate seating and do some mixer activities.  Susan to decide specifics.
Budget:

Robin took the proposed 2008 budget that was previously given to the board and did a spreadsheet on budget vs actual with a current available balance.

Proposal by Lori Lewis, seconded to increase annual dues to $30 (equals $2.50 per month) effective January 2009.  Approved by board.

Retreat – we need to send a notice to any members who have not paid their deposit yet.  Sharon Kalinoski will do the notice.  We need to collect a $1275 outstanding on this first installment of the 2009 retreat.

Charity:
FSYR – we are trying to get more members take the lead on the sewing projects for the girls.  Next summer we will take off from working with the girls since they are not available.  To clarify the voting of spending – Robin will get approval from at least 5 participating members in a project for expenditures.  
We need to move the soldier quilts/patriotic quilts, the NICU quilts and the pillowcase projects to be out from under the Charity.  Maureen is finishing up after the distribution of the soldier quilts.
NICU quilts – we have many quilts that are not as appropriate for the NICU but maybe we can finish them up for a nursing home.  We would like to retrieve quilts from Pam and Ron and get them finished up and distributed to a nursing home.

Pillow Cases – Renita’s project.  We have more than needed for this year and she will work to have them distributed.
Incorporation – 
Protection for the members and board that will allow us to do the things we want to do as a non profit organization.  This protects us from certain liabilities.  To take this guild into a formal organization, we need to file for incorporation, get our tax id number and then tax exempt number.  There are fees for these costs.  We will be able to collect money/contributions and give a receipt for the money collected.
When we file for incorporation, we will be called Procrastinating Quilters.  We will need to have our by-laws.  The four officers will be filed in the official records and a agent of record to receive mailings.  This person will be updated and a fee goes with this.  We will then be required to file tax reports.

With all of this comes a huge responsibility.  There is a liability insurance that we should purchase to cover some of these responsibilities.  

Financially, we need to make a decision in our by-laws on how much money we can distribute without a board decision.  We must be very specific on these limitations.  Robert’s rules of order will need to be followed for business meetings.  There must be an official Annual meeting and a quorum established within our bylaws.

Robin found much of the official documentation that is available through the Sunshine State Quilter’s Association.  They provide this documentation to guild’s with membership.  Robin made a motion to the board that we join this organization.  Seconded by Roni and approved.  There is a fee to join.  Robin will let us know what it is.  This will give us access to the information that we will need to support us as we are growing into our plans for a quilt show and the development of the guild. The board approves up to $100 to join the association immediately.
Cathy made a motion that we proceed with the application for incorporation.  Seconded by Susan Herman.  Penny will look in our current by-laws to see if the board needs membership approval to move forward on this motion.  Penny will advise if our by-laws will allow this motion to carry and we can proceed as motioned or if we need to present this to the membership in a business meeting.
Robin is setting up the guild financial records in Quicken.  Carol Clarke is donating an original copy of the software program for the guild to have. This will be needed for the documentation of the financial reports.
Roni will take over the newsletter for Norma until she is able to return to duty.

Cathy – we will need to have another meeting to continue.  Next meeting September 15th 
Meet at Cathy’s and we will bring dinner.  5:30 pm
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Susan chili

Lori dessert

Robin wine

Cathy salad

Attendants:

Susan Herman

Cathy Starman

Diane Friedman

Roni Hunt

Carol Clarke

Penny Black

Robin Van Scoy

Lori Lewis

